Ci apereo

Apereo Board Meeting Minutes

26 February 2025, 10 am EST

Minutes for this meeting: TBD
Call-in Information:

e Online: please log in to BigBlueButton at:
https://apereo.gl.rnal.blindsidenetworks.com/rooms/pat-i7z-wu8-pi1/join
e Phone: To join this meeting by phone, dial:
1-863-208-0022 / (1-855-215-5935 toll-free)
Then enter 466 011 566 as the conference pin number.
Tip: Press the '0" key on your phone to mute/unmute yourself.

Officers:

e Chair: Josh Wilson

e Vice Chair: Wes Turner

e Secretary: Wilma Hodges

e Treasurer: Theresa Rowe

e Executive Director: Patrick Masson

Attending:
+—WilmaHedges

e Angela Newell

e Josh Wilson

e Theresa Rowe (ex officio)
e Patrick Masson (ex officio)
e Stephanie Lieggi

e Daniel Izquierdo Cortazar
e Inge Donkervoort

e Wes Turner

e Shoji Kajita


https://apereo.gl.rna1.blindsidenetworks.com/rooms/pat-i7z-wu8-pi1/join

Absent with apologies:

e Sam Lee Pan
e Stuart Phillipson
e Wilma Hodges

Absent:

e Thierry Koscielniak
e Salvador Pellicer

Guests:
e None
Quorum: 10:04 AM EST

Called to Order: 10:04 AM EST

From Apereo Bylaws: Article VI. Section 7. Quorum

Fifty percent (50%) of the entire Board of Directors shall constitute a quorum for the
transaction of business at any meeting of the Board of Directors. The Board of
Directors shall not conduct any formal actions, motions, decisions, policies or any
related functions on behalf of the Foundation absent a quorum, unless specifically
allowed under these Bylaws. The Directors present at a duly organized meeting of
the Board of Directors may continue to do business until adjournment,
notwithstanding the withdrawal of enough Directors to leave less than a quorum.
Less than a quorum may adjourn any meeting of the Board of Directors.

Agenda

Decisions & Reports (<30 mins)

1. Information: Chair's Preamble
a. Today's meeting
i.  Update on the Sakai financials issue.



1. Our role as a Board — provide high-level oversight of the

process undertaken by expert staff and reviewed by Finance
Committee.

ii.  Ongoing focus on continuity options.

b. For reflection in a few meetings... The Board culture we're seeking
i. Active, vocal Board (invitation: cameras on)

ii.  Ensure sufficient meeting time for decisions

iii.  Make Board Meetings safe spaces for contribution & ideation

iv.  Fully discuss strategic decisions in advance and over time

v.  Assume best intent on part of board members

2. Decision: Approval of Past Meeting's Minutes (was Secretary’s Report)
a. Minutes of the January 2025 Board Meeting (
B Minutes | 20250122 Board Meeting )
i.  Review of Minutes: corrections, edits, comments?
ii.  MOTION: Accept the minutes for January 2025 and post them on the
Apereo website. (Forwarded: Wes, Seconded: Inge)
iii.  Tally of vote in chat
1. +1=approve -6
2. 0=abstain-2
3. -1 =disapprove -0

3. Decision(s): Timely New Business
None requiring a vote
b. MOTION: tbd (Forwarded: aaa, Seconded: bbbb)
i.  Tally of vote in chat
1. +1 =approve - x
2. 0=abstain-y
3. -1 =disapprove -z

4. Information: From the Treasurer
Background reading:
i. Eebruary 2025 Finance Committee minutes
ii. January 2025 Finance Committee minutes
b. Updates and comments from minutes

i.  Forthe good of Apereo: we need audited financial statements


https://docs.google.com/document/d/1TdiLCSaYiELh606QCux95jZ4WUPFDWNizmo3Fshe664/edit?usp=drive_link
https://docs.google.com/document/d/15d25WhgJvjdNyqEfWKle4T3DJDeozUJuXEtqaxKcTcg/edit?tab=t.0
https://docs.google.com/document/d/1E_WydlXo9o5OlCtB4D-fd8T5m3kfPxjqXszmEpb_OPo/edit?tab=t.0

Vi.

Vil.

viii.

Committed to accuracy and integrity of current and prior records
Recognize all actors are working to the best intentions

Working with due diligence.

The issue with Sakai's financials is the barrier to completing the audit.
Much work was invested in research guiding the proposed resolution.
Review of financial reserves at .6 year-consistent over the past three
years.

Projects with restricted funds all show a positive balance. (Excludes
Sakai, whose funds are unrestricted due to the negative balance.)
Closing out the year, we do not see any gaps in records or processes.
As we go forward, considering new projects coming on board will
increase the demands on our accounting team.

Information: From the Executive Director
Update: Sakai financials discussions

The chair emphasized expectations for the board.

Operational planning

Developing 2025 activities with staff aligning with and supporting
Apereo’s strategic direction.

Strategic initiatives

Brand awareness growth
1. Conference planning: Focus on local/regional
campuses/projects and the Apereo community.
a. OW2: Tack organizer, two Apereo submissions (Open
Source In Higher Education: A Community Report;,
Enabling and Sustaining Open Source Academic and
Research Innovation)
b. FOSSY: Tack organizer, two Apereo submissions (same
as the above submissions).
c. ATO: Organizing guerilla campaign.
d. MicroConferences
i. Continued growth and broadening interest:
1. 120 Registrants: Attendees 45-while
attendees might be the typical metric,

registrants mark awareness of
Apereo-our goal at this point.


https://docs.google.com/document/d/1MW7Frz-uWyS0XuJA6spUC6srVSkbm2KVXROwVeXhtFI/edit?tab=t.0
https://docs.google.com/document/d/1_QUg8GFfmfY2XSAgd5JoEipcfDl3GkBXly-isAEKfYc/edit?tab=t.0#heading=h.7056zbpv8yp4
https://docs.google.com/spreadsheets/d/1PP07r7W26YkvrRWHJhY4R1SBLnzkuqAP/edit?usp=drive_link&ouid=101527519738718879624&rtpof=true&sd=true

2. 37 C-level, executive registrants
3. 36 Director, Manager registrants
ii.  Membership growth
1. 2025 focus on Community Memberships

a. Initial contacts/leads, peer non-profit open source
communities.

b. Working to identify campus contacts/leads

c. Low barrier to entry; simple agreement to Aperec’s role
and vision.

d. Affiliation with well-known organizations should help
promote and develop other memberships (individual,
commercial, institutional).

2. New Commercial Member, OpenCampus.

a. In addition to financial contribution, interested in
contributing to the development of commercial
partnerships (agreement, recognition, advisory board).

3. Friends of Apereo Individual Membership Campaign concluded
December 2024-very unsuccessful.

iii.  Revenue growth (development)
Apereo continues to build a network among funders, introducing the
organization, positioning itself as a thought leader and core service
provider to both projects and campuses and scoping the Foundation’s
membership and strategic initiatives.
1. Sloan Foundation

a. Primary opportunity: investment in “OSPOs for
campuses”

b. Follow-up opportunities
i.  Mini-case studies on open source projects
ii.  OSSHE: Community Report
iii.  Support for OSPOaaS / FaaS

2. National Science Foundation
a. Proposal submission of Working Group

3. Continuing outreach to granting organizations
a. Axim
b. Chan Zuckerberg
c. Gates Foundation

4. Above commercial membership


https://www.apereo.org/join-us/community-members
https://docs.google.com/spreadsheets/d/1C5LYiIJM0kL6zbHskoIOQECpzVmKnf0Vdydsh-GkgpE/edit?gid=0#gid=0
https://apereo.org/sites/default/files/2024-06/Apereo%20Community%20Member%20Agreement.pdf
https://apereo.org/sites/default/files/2024-06/Apereo%20Community%20Member%20Agreement.pdf
https://www.opencampus.net/home/main
https://docs.google.com/document/d/12bHw2MUHJA7Al089XGCGEw5c1hDpxKXvspPgSRWtbRg/edit?tab=t.0#heading=h.9qztadptg8fk
https://docs.google.com/document/d/1wBV2mqSy9wkGa2Tt2CFKRLx2bgoLBMSjB9aTr7sh79E/edit?tab=t.0
https://www.apereo.org/join-us/friends-apereo
https://sloan.org/
https://www.nsf.gov/
https://docs.google.com/document/d/1-VxffwfHls_mI8Z0HF6qP4tQKoCY2z_y/edit

a. Considering proposal to form Commercial Partners
Advisory Board.
d. ED Activities
i. Please send any questions regarding activities to Patrick.

1. Accounting activities
Community activities

Communications activities

Development activities

All Staff Meetings
PMC Meetings

o vk wNnN

6. MOTION: Adjourn the Meeting
(Forwarded: not recorded:, Seconded: not recorded):
a. Tally of vote in chat
i. +1=approve-5
ii. 0=abstain-0
iii. -1=disapprove -0

Adjourned 11:01 AM EST

Strategic Discussion (>30 mins)
Generally, no decisions will be made during this portion of the meeting.

7. Apereo continuity discussion, part 2
a. Focus on options 1 & 4 of Potential New Business Models

i.  Continuation as purely a fiscal sponsor, perhaps with curtailed

costs and services
b. Background
i.  Need to think strategically about Apereo’s options for
continuity
1. Valuable strategy, approved by Board, accepted by
community ( & Strategic Framework, 2025 ) —
championing the value of OSS in higher education
2. Andyet:
a. Reserves: ~0.75 yr and declining
b. Membership revenue continues to decline


https://docs.google.com/document/d/1yvI3uEhP23TzE4CpEqlEj4t415FVG5vEZpRTHI0danE/edit?tab=t.0
https://docs.google.com/document/d/1eKjwePk3XCw_sfUz-3Y_t4PVGuR-Y5Qh/edit?skip_itp2_check=true
https://docs.google.com/document/d/1ngzzYElNCYFcW4Zsxf94ky8KNs6cfx8ZYY2JMQJxL1s/edit#heading=h.kv84pjonzg46
https://docs.google.com/document/d/1t6GOamUczHG09jYgAyHovW7BmYeRbxc9L1BPjXxpnLI/edit
https://docs.google.com/document/d/1DUyDURDcvwnCa4IEGgWgoPVazlzzNqoyubplg4WRs1c/edit
https://docs.google.com/document/d/1sOpPxY-BgPp4DqIzv0RW4F37es6k2z70X73qz4EgtNw/edit?tab=t.0#heading=h.5urdhkixlrp0
https://docs.google.com/document/d/1uBoZWQQSeN_sMrHCbUM5_fdylrloDHQpjGTAaKLZA5s/edit?tab=t.0#heading=h.jzbb9f8dzcie
https://docs.google.com/document/d/1TrQmraQuL3lJx7jUQVRFmXeZbwJ41k1HTAAnSv2DEPI/edit?tab=t.0

C.

Must, in good conscience, as a Board, consider
options for ongoing responsible pursuit of the
mission

Foundation history and direction:
1. Apereo's Traditional Business Model

8. Next Meeting's Agenda Setting:
a. Carry forward?
Update on potential new policy: funding travel of Board
members to conferences purely for the purpose of promoting
Apereo
1. Next steps: Seek comparator policies from other

foundations

2. Arguments in favor

a.

Board members are needed to promote brand
awareness of Apereo at identified key brand
awareness events: FOSSY, OW2, EDUCAUSE,
ATO

Unreasonable to expect that home
institutions/organizations will support travel
purely for Apereo business

Board members can connect personally while
serving Apereo at these events

d. Others?
3. Arguments against

a.

b. New items?

tbd

Unbudgeted expense, in a period of declining
revenue

Board members already travel to key awareness
events without any added support from Apereo?
Others?


https://docs.google.com/document/d/1FZw189Vppx-CznvoCnGMhDWDBwU66slfMrJvKELz5So/edit?usp=sharing
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