
 

Apereo Board Meeting Minutes  
23 April 2025, 10 am EDT 

Agenda for this meeting:  Agenda | 23 April 2025 Board Meeting

Call-in Information: 

●​ Online: please log in to BigBlueButton at: 
https://apereo.gl.rna1.blindsidenetworks.com/rooms/pat-i7z-wu8-pi1/join  

●​ Phone: To join this meeting by phone, dial:​
 1-863-208-0022 /  (1-855-215-5935 toll-free)​
Then enter 466 011 566 as the conference pin number.​
Tip: Press the '0' key on your phone to mute/unmute yourself. 

Officers: 

●​ Chair: Josh Wilson 
●​ Vice Chair: Wes Turner 
●​ Secretary: Wilma Hodges 
●​ Treasurer: Theresa Rowe 
●​ Executive Director: Patrick Masson 

Attending: 

●​ Wilma Hodges 
●​ Thierry Koscielniak 
●​ Angela Newell 
●​ Josh Wilson 
●​ Theresa Rowe (ex officio) 
●​ Patrick Masson (ex officio) 
●​ Daniel Izquierdo Cortázar 
●​ Inge Donkervoort 
●​ Wes Turner 
●​ Shoji Kajita 

https://docs.google.com/document/d/1Vf_R8AUwE6Dzwqvw-1VGcOhR47bV_AvcjNRo5YIvl-Q/edit?tab=t.0
https://apereo.gl.rna1.blindsidenetworks.com/rooms/pat-i7z-wu8-pi1/join


Absent with apologies: 

●​ Stuart Phillipson 
●​ Stephanie Lieggi 
●​ Salvador Pellicer 

Absent: 

●​ tbd 

Guests: 

●​ Josh Baron, Apreo Development Officer 

Quorum: 10:09 AM EDT 

Called to Order: 10:09 AM EDT 

 

 

From Apereo Bylaws: Article VI. Section 7. Quorum 

Fifty percent (50%) of the entire Board of Directors shall constitute a quorum for the 
transaction of business at any meeting of the Board of Directors. The Board of 
Directors shall not conduct any formal actions, motions, decisions, policies or any 
related functions on behalf of the Foundation absent a quorum, unless specifically 
allowed under these Bylaws. The Directors present at a duly organized meeting of 
the Board of Directors may continue to do business until adjournment, 
notwithstanding the withdrawal of enough Directors to leave less than a quorum. 
Less than a quorum may adjourn any meeting of the Board of Directors. 

 

Agenda 

Decisions & Reports (<30 mins) 
1.​ Information: Chair’s Preamble 
a.​ Today’s meeting 



i.​ This month: Renewed focus on Apereo’s revenue generation initiatives 
& progress toward continuity as a service and expertise provider at 
the intersection of OSS and higher ed. 

ii.​ For focus Spring 2025 (content to be recorded in May): Foundation’s 
continuity option as purely a fiscal sponsor to programs. 

b.​ For reflection at the last meeting of the 2024-2025 Board year… The Board 
culture we’re seeking 

i.​ Active, vocal Board (invitation: cameras on) 
ii.​ Ensure sufficient meeting time for decisions 
iii.​ Make Board Meetings safe spaces for contribution & ideation 
iv.​ Fully discuss strategic decisions in advance and over time 
v.​ Assume best intent on part of board members 

 

2.​ Decision: Approval of Past Meeting’s Minutes (was Secretary’s Report) 
a.​  Minutes | 26 March 2025 Board Meeting

i.​ Review of Minutes 
ii.​ MOTION: Accept the minutes for March 2025 and post them on the 

Apereo website. (Forwarded: Daniel, Seconded: Inge)  
iii.​ Tally of vote in chat 

1.​ +1 = approve – 6 
2.​ 0 = abstain – 0 
3.​ -1 = disapprove – 0​

 
3.​ Decision(s): Timely New Business 
a.​ (None in April 2025) 
b.​ MOTION: tbd (Forwarded: aaa, Seconded: bbbb) 

i.​ Tally of vote in chat 
1.​ +1 = approve – x 
2.​ 0 = abstain – y 
3.​ -1 = disapprove – z 

 

4.​ Information: From the Treasurer (April updates tbd) 
a.​ Background reading: 

i.​ April 2025 Finance Committee Minutes 

 

https://docs.google.com/document/d/1EX8VIWb7vwajK9QcQnwEMrhZ8eL95XR7K-XwsfJtom4/edit?tab=t.0#heading=h.6qavaqu561ur
https://docs.google.com/document/d/1TrQmraQuL3lJx7jUQVRFmXeZbwJ41k1HTAAnSv2DEPI/edit?tab=t.0#heading=h.t33idhaq9yi4
https://docs.google.com/document/d/1WD2DfkwCjm_aAwMmU6_j4K1YBYWyNumsirKySYYOhmk/edit?usp=drive_link


b.​ Updates and comments from minutes 
i.​ Stable financially; even though income Q1 was a slight loss, we have 

good opportunities on horizon 
ii.​ Monthly staff spend: $18k per month 

1.​ No issues expected for 2025 
iii.​ New revenue may require changes to accounting practices, and 

additional accounting expenses to implement these changes (ex. For 
grants) 

iv.​ Grants show up on the books once realized (not when awarded) 
v.​ Phyliis is working to restart the audit. 

 

5.​ Information: From the Executive Director 
a.​ Next steps: Sakai 

i.​ Communications with PMC 
1.​ Highlighted the shared goals of Sakai’s success 
2.​ Fundraising opportunities: grants (referencing current work 

with projects), commercial sponsorships, and growing 
adoption. 

b.​ Elections in June 
i.​ Annual Board Membership, Terms, and Election Detail 
ii.​ Two individual seats: Wes may run again 
iii.​ Four organizational seats: Wilma may run again 
iv.​ Nominations open 

c.​ Strategic initiatives 
i.​ Brand awareness growth (PLEASE help promote) 

1.​ “AI Action Plan: 
a.​ The Institute for Progress highlights key responses to 

the US Administration's requests for public comment:  
b.​ Among 9,000 comments submitted OSI/Apereo 

Foundation, one of the 33 included. 
2.​ UN Open Source Week 2025 

a.​ Invitation is a marker of the rise in Apereo’s reputation 
b.​ Attending: Josh Baron, Angela Newell, Daniel Izquierdo.  

Same week as OW2 
3.​ OW2 

a.​ Attending: Patrick Masson, Inge Donkervoort.   

https://docs.google.com/document/d/1MW7Frz-uWyS0XuJA6spUC6srVSkbm2KVXROwVeXhtFI/edit?tab=t.0
https://drive.google.com/file/d/11mWn4X4GmzW4AIsOfpMlfXiIShDFwLR8/view?usp=drive_link
https://docs.google.com/spreadsheets/d/13JMli0M1mV0WpVAnTv2yewdUzmMngXTKFSEXgv-28co/edit?gid=1746304540#gid=1746304540
https://drive.google.com/file/d/1p096eqlWUJAjuS-lcVWHEuKKYWOSHHfj/view?usp=drive_link
https://ifp.org/
https://drive.google.com/file/d/1CWExKhCq_7Sjt7zux9HbAidK2hH0G6Q-/view?usp=drive_link
https://drive.google.com/file/d/1CWExKhCq_7Sjt7zux9HbAidK2hH0G6Q-/view?usp=drive_link
https://www.un.org/digital-emerging-technologies/content/open-source-week-2025
https://www.ow2con.org/view/2025/


b.​ Education track 
c.​ Two Workshops 

i.​ OSSHE research 
ii.​ Open Source AI Definition with OSI (education 

feedback) 
4.​ FOSSY 

a.​ Education Track 
5.​ NSF Workshop 

a.​ Call for participation 
b.​ Should help raise awareness about Apereo  

6.​ ATO 
a.​ Non-profit Sponsor (conference booth, complementary 

tickets, reduced tickets) 
7.​ EDUCAUSE 

a.​ Invited participation from EdX and Ihaka S&R 
b.​ Hosting Openness CG 
c.​ Apereo involved in 5 different proposals 

8.​ Apereo MicroConferences 
a.​ 717 unique participants 

ii.​ Membership 
1.​ Loss of Duke University,  Hochschule für Technik Stuttgart, 

Roger Williams, University of Edinburgh 
a.​ Conducting exit interviews 
b.​ Many report that budget cuts at the institutions mean 

that they have to find things to cut; If they are no longer 
using the Apereo software, or if they aren’t required to 
pay to use it, they don’t see why they should continue 
paying.  

c.​ Need to make sure that we are reaching out to the right 
folks, those that “control” budgets and not just 
accounting folks who pay the bills. 

2.​ 2025 focus on Community Memberships 
a.​ Have begun soliciting memberships 

i.​ Example: 1EdTech 
b.​ Engaging with prior institutional memberships 

3.​ Commercial Membership Relaunch 
a.​ Membership template 

https://www.ow2con.org/view/2025/Breakout_Sessions/Open_Source_Education_Science_Research
https://2025.fossy.us/
https://www.apereo.org/sites/default/files/2025-04/CFP-Sustaining-Open-Source-Software-in-the-Research-Enterprise-04162025-1.pdf
https://2025.allthingsopen.org/
https://events.educause.edu/annual-conference
https://www.apereo.org/join-us/community-members
https://www.1edtech.org/
https://docs.google.com/document/d/1b1AR5uGyGig4GxBRIAf23VnYCbV_pZUHwTMhOyfVuXo/edit?tab=t.0
https://docs.google.com/document/d/12UBR4ZEBM1aEmqLN8BX12_ThPXXm0YhJ/edit


b.​ Commercial Membership Advisory Board 
i.​ Initial discussions with current commercial 

members, business leaders, and member 
prospects 

4.​ New Projects 
a.​ Dat Ecosystem 

i.​ Ready to announce 
b.​ Others of interest 

i.​ DoeNet 
ii.​ ScholarLattice 

5.​ Current projects 
a.​ The international community is expressing concerns 

regarding current US policies and Executive Orders. 
i.​ US Council of Non-Profits 

iii.​ Revenue growth (development)​
Apereo continues to build a network among funders, introducing the 
organization, positioning itself as a thought leader and core service 
provider to both projects and campuses and scoping the Foundation’s 
membership and strategic initiatives. 

1.​ Sloan Foundation 
2.​ FOSS Fund 
3.​ National Science Foundation 

a.​ Proposal submission of Working Group 
4.​ NL Net  

a.​ CAS Application 
5.​ Commercial memberships (above)​

 
d.​ ED Activities 

i.​ Please send any questions regarding activities to Patrick. 
1.​ Accounting activities​ 
2.​ Community activities 
3.​ Communications activities 
4.​ Development activities 
5.​ All Staff Meetings 
6.​ PMC Meetings 

 

https://dat-ecosystem.org/
https://www.doenet.org/
https://preview.scholarlattice.org/
https://www.councilofnonprofits.org/files/media/documents/2025/chart-executive-orders.pdf
https://sloan.org/
https://floss.fund/
https://www.nsf.gov/
https://docs.google.com/document/d/1-VxffwfHls_mI8Z0HF6qP4tQKoCY2z_y/edit
https://nlnet.nl/
https://docs.google.com/document/d/1yqVfaMtWOJM_zXXzQs1A2JQL21NfAK0RgCmNq0pNc7U/edit?tab=t.0#heading=h.tozbcb39bh3d
https://docs.google.com/document/d/1eKjwePk3XCw_sfUz-3Y_t4PVGuR-Y5Qh/edit?skip_itp2_check=true
https://docs.google.com/document/d/1ngzzYElNCYFcW4Zsxf94ky8KNs6cfx8ZYY2JMQJxL1s/edit#heading=h.kv84pjonzg46
https://docs.google.com/document/d/1t6GOamUczHG09jYgAyHovW7BmYeRbxc9L1BPjXxpnLI/edit
https://docs.google.com/document/d/1DUyDURDcvwnCa4IEGgWgoPVazlzzNqoyubplg4WRs1c/edit
https://docs.google.com/document/d/1sOpPxY-BgPp4DqIzv0RW4F37es6k2z70X73qz4EgtNw/edit?tab=t.0#heading=h.5urdhkixlrp0
https://docs.google.com/document/d/1uBoZWQQSeN_sMrHCbUM5_fdylrloDHQpjGTAaKLZA5s/edit?tab=t.0#heading=h.jzbb9f8dzcie


6.​ MOTION: Adjourn the Meeting ​
(Forwarded: Wilma:,  Seconded: Daniel): 

a.​ Tally of vote in chat 
i.​ +1 = approve – 7 
ii.​ 0 = abstain – 0 
iii.​ -1 = disapprove – 0 

Adjourned 10:32 AM EDT 

 

Strategic Discussion (>30 mins) 
Generally, no decisions will be made during this portion of the meeting. 

7.​ Focus on Apereo revenue generation initiatives 
a.​ Guest: Josh Baron, Apereo development officer 

i.​ Slides from meeting: . Apereo Board Update - April 2025
ii.​ JoshB’s services financial analysis:

 Apereo Services Financial Analysis: Cost, Revenue and Breake…
iii.​ UK OSS report ("Open source software best practices and 

supply chain risk management”) that Patrick referenced in chat 
1.​ Some interesting quotes: 

a.​ "We can see that outside highly regulated 
industries, there is a lack of guidance on how to 
manage OSS components in specific industries, 
such as education." 

b.​ "One could argue that establishing a centralised 
open-source body or charity within the 
education sector to share knowledge and 
understanding could help address these is 

iv.​ OSS Grant Funding Guide that we released in the 
microconference, 
https://www.apereo.org/programs/community-resources  

b.​ Grant-funded efforts (Sloan) 
i.​ Recent wins 
ii.​ What comes next? 

c.​ Commercial memberships & sponsorships 

 

https://docs.google.com/presentation/d/10BElGpuY8aSMHEBt8ftxPxWRZHVDoVHupMoeLxUiYWk/edit#slide=id.p
https://docs.google.com/spreadsheets/d/1VZrsCoII1hXpAqoDXhfgCCfFpayrEWYKzstW0dJla7U/edit?usp=sharing
https://www.gov.uk/government/publications/open-source-software-best-practice-supply-chain-risk-management/open-source-software-best-practices-and-supply-chain-risk-management
https://www.apereo.org/programs/community-resources
https://www.apereo.org/programs/community-resources
https://docs.google.com/document/d/1b1AR5uGyGig4GxBRIAf23VnYCbV_pZUHwTMhOyfVuXo/edit?tab=t.0


 

8.​ Next Meeting’s Agenda Setting: 
a.​ Carry forward? 

i.​ tbd 
b.​ New items? 

i.​ tbd​
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