
 

Apereo Board Meeting Agenda  
28 May 2025, 10 am EDT 

Agenda for this meeting:  Agenda | 28 May 2025 Board Meeting

Call-in Information: 

●​ Online: please log in to BigBlueButton at: 
https://apereo.gl.rna1.blindsidenetworks.com/rooms/pat-i7z-wu8-pi1/join  

●​ Phone: To join this meeting by phone, dial:​
 1-863-208-0022 /  (1-855-215-5935 toll-free)​
Then enter 147 891 347 as the conference pin number.​
Tip: Press the '0' key on your phone to mute/unmute yourself. 

Officers: 

●​ Chair: Josh Wilson 
●​ Vice Chair: Wes Turner 
●​ Secretary: Wilma Hodges 
●​ Treasurer: Theresa Rowe 
●​ Executive Director: Patrick Masson 

Attending: 

●​ Wilma Hodges 
●​ Stephanie Lieggi 
●​ Angela Newell 
●​ Josh Wilson 
●​ Theresa Rowe (ex officio) 
●​ Daniel Izquierdo Cortázar 
●​ Wes Turner 
●​ Shoji Kajita 

Absent with apologies: 

https://docs.google.com/document/d/1R4PyiPRz1UbOZMDQv3ey_s7po7xDvoW778F3g7-Vjp8/edit?tab=t.0
https://apereo.gl.rna1.blindsidenetworks.com/rooms/pat-i7z-wu8-pi1/join


●​ Stuart Phillipson 
●​ Patrick Masson (ex officio) 
●​ Thierry Koscielniak 
●​ Salvador Pellicer 
●​ Inge Donkervoort 

Absent: 

●​  

Guests: 

●​ tbd 

Quorum: 10:09 AM EDT 

Called to Order: 10:09 AM EDT 

 

 

From Apereo Bylaws: Article VI. Section 7. Quorum 

Fifty percent (50%) of the entire Board of Directors shall constitute a quorum for the 
transaction of business at any meeting of the Board of Directors. The Board of 
Directors shall not conduct any formal actions, motions, decisions, policies or any 
related functions on behalf of the Foundation absent a quorum, unless specifically 
allowed under these Bylaws. The Directors present at a duly organized meeting of 
the Board of Directors may continue to do business until adjournment, 
notwithstanding the withdrawal of enough Directors to leave less than a quorum. 
Less than a quorum may adjourn any meeting of the Board of Directors. 

 

Agenda 

Decisions & Reports (<30 mins) 
1.​ Information: Chair’s Preamble 
a.​ Today’s meeting 

i.​ Catch-all for questions, comments, discussions about… 



1.​ Continuity options 
2.​ Revenue generation initiatives 
3.​ Board nominations 
4.​ Board development 

b.​ For reflection… The Board culture we’re seeking 
i.​ Active, vocal Board (invitation: cameras on) 
ii.​ Ensure sufficient meeting time for decisions 
iii.​ Make Board Meetings safe spaces for contribution & ideation 
iv.​ Fully discuss strategic decisions in advance and over time 
v.​ Assume best intent on part of board members 

 

2.​ Decision: Approval of Past Meeting’s Minutes (was Secretary’s Report) 
i.​ Review of Minutes ( ) Minutes | 23 April 2025 Board Meeting
ii.​ MOTION: Accept the minutes for April 2025 and post them on the 

Apereo website. (Forwarded: Wes, Seconded: Daniel)  
iii.​ Tally of vote in chat 

1.​ +1 = approve – 5 
2.​ 0 = abstain – 1 
3.​ -1 = disapprove – 0​

 
3.​ Decision(s): Timely New Business 
a.​ (None in May 2025) 
b.​ MOTION: tbd (Forwarded: aaa, Seconded: bbbb) 

i.​ Tally of vote in chat 
1.​ +1 = approve – x 
2.​ 0 = abstain – y 
3.​ -1 = disapprove – z 

 

4.​ Information: From the Treasurer (May updates tbd) 
a.​ Background reading: 

i.​ May 2025 Finance Committee Minutes 

 

b.​ Updates and comments from minutes 

 

https://docs.google.com/document/d/1hhKs2YCMkRXUeyGkC22x49y9vWI2SavR0RYA73VAsog/edit?tab=t.0
https://docs.google.com/document/d/1jNM1dvJONSty3FWR6bLJPqHvmJxBpJYCZka81QNPdOM/edit?usp=sharing


5.​ Information: From the Executive Director 
a.​ Elections in June 

i.​ Update on nominations? 
1.​ Six nominations 

a.​ Received growing interest from those outside Apereo’s 
traditional community. 

b.​ Current board make-up and details (FYI) 
c.​ Individual members (votes) include friends of Apereo, 

current and former Board members, and current and 
former PMC members. 

d.​ Organizational members (voters) include campus reps 
and commercial member reps. 

e.​ Annual Board Membership, Terms, and Election Detail 
b.​ Strategic initiatives 

i.​ Brand awareness growth (PLEASE help promote) 
1.​ “AI Action Plan: 

a.​ The Institute for Progress highlights key responses to 
the US Administration's requests for public comment:  

b.​ Among 9,000 comments submitted OSI/Apereo 
Foundation, one of the 33 included. 

2.​ UN Open Source Week 2025 
a.​ Josh Baron attending 
b.​ Several board members are also attending - need to 

have an Apereo reunion and photo opp! 
3.​ OW2 

a.​ Education track 
b.​ Two Workshops 

i.​ OSSHE research 
ii.​ Open Source AI Definition with OSI 

4.​ FOSSY 
5.​ NSF Workshop 

a.​ Call for participation 
6.​ ATO 

a.​ Non-profit Sponsor (conference booth, complementary 
tickets, reduced tickets) 

7.​ EDUCAUSE 
a.​ Invited participation from EdX and Ihaka S&R 

https://docs.google.com/spreadsheets/d/1_9fjR5C0v1aMB57lfokSNS78QhzXUPK9S4ihhoGf2s4/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/13JMli0M1mV0WpVAnTv2yewdUzmMngXTKFSEXgv-28co/edit?gid=1746304540#gid=1746304540
https://docs.google.com/spreadsheets/d/13JMli0M1mV0WpVAnTv2yewdUzmMngXTKFSEXgv-28co/edit?gid=1746304540#gid=1746304540
https://ifp.org/
https://drive.google.com/file/d/1CWExKhCq_7Sjt7zux9HbAidK2hH0G6Q-/view?usp=drive_link
https://drive.google.com/file/d/1CWExKhCq_7Sjt7zux9HbAidK2hH0G6Q-/view?usp=drive_link
https://www.un.org/digital-emerging-technologies/content/open-source-week-2025
https://www.ow2con.org/view/2025/
https://www.ow2con.org/view/2025/Breakout_Sessions/Open_Source_Education_Science_Research
https://2025.fossy.us/
https://www.apereo.org/sites/default/files/2025-04/CFP-Sustaining-Open-Source-Software-in-the-Research-Enterprise-04162025-1.pdf
https://2025.allthingsopen.org/
https://events.educause.edu/annual-conference


b.​ Hosting Openness CG 
8.​ Apereo MicroConferences 

a.​ May Microconference:  
i.​ First time reaching registrant limit (150)! 

b.​ 700+ registrants over ~25 sessions since 2023 
(expanding our reach, brand awareness) 

ii.​ Membership 
1.​ Loss of Duke University,  Hochschule für Technik Stuttgart, 

Roger Williams, University of Edinburgh 
a.​ Conducting exit interviews 

2.​ 2025 focus on Community Memberships 
a.​ Have begun soliciting memberships 

i.​ Example: 1EdTech 
b.​ Engaging with prior institutional memberships 

3.​ Commercial Membership Relaunch 
a.​ Membership template 
b.​ Commercial Membership Advisory Board 

i.​ Initial discussions with current commercial 
members, business leaders, and member 
prospects 

4.​ New Projects 
a.​ Dat Ecosystem (!!) 

i.​ Announced! 

ii.​  Press Release: Apereo Foundation Welcomes 
the dat-ecosystem Community 

iii.​  Apereo Landing Page: dat-ecosystem at 
Apereo 

iv.​  Official Website: dat-ecosystem.org 
b.​ Others of interest 

i.​ DoeNet 
ii.​ ScholarLattice 

5.​ Current projects 
a.​ The international community is expressing concerns 

regarding current US policies and Executive Orders. 
i.​ US Council of Non-Profits 

iii.​ Revenue growth (development)​
Apereo continues to build a network among funders, introducing the 

https://apereo.civicrm.org/civicrm/event/info?id=314&reset=1
https://www.apereo.org/join-us/community-members
https://www.1edtech.org/
https://docs.google.com/document/d/1b1AR5uGyGig4GxBRIAf23VnYCbV_pZUHwTMhOyfVuXo/edit?tab=t.0
https://docs.google.com/document/d/12UBR4ZEBM1aEmqLN8BX12_ThPXXm0YhJ/edit
https://dat-ecosystem.org/
https://www.apereo.org/news/2025/apereo-foundation-welcomes-dat-ecosystem-community
https://www.apereo.org/news/2025/apereo-foundation-welcomes-dat-ecosystem-community
https://www.apereo.org/programs/software/dat-ecosystem
https://www.apereo.org/programs/software/dat-ecosystem
https://dat-ecosystem.org/
https://www.doenet.org/
https://preview.scholarlattice.org/
https://www.councilofnonprofits.org/files/media/documents/2025/chart-executive-orders.pdf


organization, positioning itself as a thought leader and core service 
provider to both projects and campuses and scoping the Foundation’s 
membership and strategic initiatives. 

1.​ Sloan Foundation 
2.​ FOSS Fund 
3.​ National Science Foundation 

a.​ Proposal submission of Working Group 
4.​ NL Net  

a.​ CAS Application 
5.​ Commercial memberships (above)​

 
c.​ ED Activities 

i.​ Please send any questions regarding activities to Patrick. 
1.​ Accounting activities​ 
2.​ Community activities 
3.​ Communications activities 
4.​ Development activities 
5.​ All Staff Meetings 
6.​ PMC Meetings 

 

6.​ MOTION: Adjourn the Meeting ​
(Forwarded: Stephanie:,  Seconded: Wilma): 

○​ Tally of vote in chat 
i.​ +1 = approve –6 
ii.​ 0 = abstain – 0 
iii.​ -1 = disapprove – 0 

 

Adjourned 10:28 AM EST 

 

Strategic Discussion (>30 mins) 
Generally, no decisions will be made during this portion of the meeting. 

7.​ Catch-all for questions, comments, discussions about… 

https://sloan.org/
https://floss.fund/
https://www.nsf.gov/
https://docs.google.com/document/d/1-VxffwfHls_mI8Z0HF6qP4tQKoCY2z_y/edit
https://nlnet.nl/
https://docs.google.com/document/d/1yqVfaMtWOJM_zXXzQs1A2JQL21NfAK0RgCmNq0pNc7U/edit?tab=t.0#heading=h.tozbcb39bh3d
https://docs.google.com/document/d/1eKjwePk3XCw_sfUz-3Y_t4PVGuR-Y5Qh/edit?skip_itp2_check=true
https://docs.google.com/document/d/1ngzzYElNCYFcW4Zsxf94ky8KNs6cfx8ZYY2JMQJxL1s/edit#heading=h.kv84pjonzg46
https://docs.google.com/document/d/1t6GOamUczHG09jYgAyHovW7BmYeRbxc9L1BPjXxpnLI/edit
https://docs.google.com/document/d/1DUyDURDcvwnCa4IEGgWgoPVazlzzNqoyubplg4WRs1c/edit
https://docs.google.com/document/d/1sOpPxY-BgPp4DqIzv0RW4F37es6k2z70X73qz4EgtNw/edit?tab=t.0#heading=h.5urdhkixlrp0
https://docs.google.com/document/d/1uBoZWQQSeN_sMrHCbUM5_fdylrloDHQpjGTAaKLZA5s/edit?tab=t.0#heading=h.jzbb9f8dzcie


○​ Revenue generation initiatives, including grants sought and 
commercial memberships 

i.​ For reference:   Apereo Board Update - April 2025
ii.​ Should we ask Josh B back for more detail in any specific areas? 

○​ Board development 
○​ Continuity options 

i.​ See  7 May 2025 Apereo Continuity Discussion 
○​ Thoughts and reactions from the group: 

i.​ Some of our initial funding initiatives have started to bear fruit, 
but it is early days yet. Still working on building the Apereo 
brand and achieving escape velocity. 

ii.​ In terms of services offered, a mixed approach, with a portfolio 
of different services for different audiences seems the best 
approach. 

iii.​ How are we positioning Apereo to break into the circles where 
we would like to generate adopters/customers/partners? What 
strategies should we take to make sure that we are reaching 
the right people on campus? (For example: how to make our 
way into the approved vendor database at institutions; how to 
get attention of provosts’ offices for partnering on research 
grants) 

iv.​ It was noted that academic funding can sometimes be fickle, 
particularly in the current political climate. Grant funding can 
also be precarious if it is the only source of support. A balanced 
portfolio would seem to be a wise move. 

v.​ What are we doing in terms of engaging our current Apereo 
members to retain them? (Apereo’s short term fiscal stability is 
dependent on not losing more members.) Ideas from the 
board on effective ways to reach out to members are welcome. 

vi.​ Apereo should strive to be a partner to institutions (and not a 
vendor the likes of Blackboard). (Side note: it would be hard for 
Apereo to compete with Big EdTech’s marketing muscle.) 
Institutions often like to have the “vendor they can blame when 
things go wrong” and Apereo could take on that role to some 
extent, but ideally we could be a better, more responsive 
partner than the typical vendor.  The right set of early partners 
could be great champions as we scale up. 

https://docs.google.com/presentation/d/10BElGpuY8aSMHEBt8ftxPxWRZHVDoVHupMoeLxUiYWk/edit#slide=id.p
https://drive.google.com/drive/folders/1WnDqSh-Br2LG4GZ_J8sMrzdh3xChYiIg
https://docs.google.com/document/d/1b1AR5uGyGig4GxBRIAf23VnYCbV_pZUHwTMhOyfVuXo/edit?tab=t.0


vii.​ From chat:  
1.​ [10:33] [Theresa Rowe]: Short term fiscal stability is very 

dependent on not losing any more members at this 
point. 

2.​ [10:58] [Daniel Izquierdo]: Bringing those CIOs or Head 
of ITs from university in one place and have Apero the 
ones moderating and making the connections would be 
good idea to try 

 

8.​ Next Meeting’s Agenda Setting: 
○​ Carry forward? 

i.​ tbd 
○​ New items? 

i.​ tbd​
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