
 
Apereo Board Meeting Minutes 

23 July 2025, 10 am EDT 

Agenda for this meeting:  Agenda | 23 July 2025 AGM + Board Meeting

Call-in Information: 

●​ Online: please log in to BigBlueButton at: Apereo Board Room  
●​ Phone: To join this meeting by phone, dial:​

 1-863-208-0022 /  (1-855-215-5935 toll-free)​
Then enter 147 891 347 as the conference pin number.​
Tip: Press the '0' key on your phone to mute/unmute yourself. 

Officers: 

●​ Chair: tbd 
●​ Vice Chair: tbd 
●​ Secretary: tbd 
●​ Treasurer: tbd 
●​ Executive Director: Patrick Masson 

Attending: 

●​ Wilma Hodges 
●​ Dede Hourican 
●​ Shoji Kajita 
●​ Patrick Masson, Executive Director (ex officio) 
●​ Amol Meshram 
●​ Angela Newell 
●​ Theresa Rowe, Treasurer (ex officio) 
●​ Josh Wilson 
●​ Inge Donkervoort 

Absent with apologies: 

https://docs.google.com/document/d/1gzPVWrfY8rviPhDsEp4E5xBM6KMNHRM4QlE3eRk6pUk/edit?tab=t.0
https://apereo.gl.rna1.blindsidenetworks.com/rooms/pat-i7z-wu8-pi1/join


●​ Daniel Izquierdo Cortázar 
●​ Marcel Oostdijk 
●​ Stephanie Lieggi 

Absent: 

●​ Tonco Tijdeman 
●​ Wayne Smith 

Guests: 

●​ Jenn Cummings 
●​ Michelle Hall 

Quorum: 10:04 AM EDT 

Called to Order: 10:04 AM EDT 

 

 

From Apereo Bylaws: Article VI. Section 7. Quorum 

Fifty percent (50%) of the entire Board of Directors shall constitute a quorum for the 
transaction of business at any meeting of the Board of Directors. The Board of 
Directors shall not conduct any formal actions, motions, decisions, policies or any 
related functions on behalf of the Foundation absent a quorum, unless specifically 
allowed under these Bylaws. The Directors present at a duly organized meeting of 
the Board of Directors may continue to do business until adjournment, 
notwithstanding the withdrawal of enough Directors to leave less than a quorum. 
Less than a quorum may adjourn any meeting of the Board of Directors. 

 

Background reading 

 Apereo_AGM Strategic Review

Board Background material: 
https://xerte-apereo.dlearning.nl/xapi_launch.php?template_id=6&group=ap
ereo (Password:#apereo25) 

 

https://docs.google.com/presentation/d/1KMjdlSH1GwMpQ91uGOCp2JtvqXm4iyag9WvG2BQQwJw/edit?usp=sharing
https://xerte-apereo.dlearning.nl/xapi_launch.php?template_id=6&group=apereo
https://xerte-apereo.dlearning.nl/xapi_launch.php?template_id=6&group=apereo


Agenda 

Decisions & Reports (<30 mins) 
1.​ Information: Chair’s Preamble 
a.​ Today’s meeting 

i.​ First meeting of this board! 
b.​ Board responsible for oversight of policy, finance, and strategy 
c.​ Board member roles: Attend, Prepare, Speak, Advocate 
d.​ The Board culture we’re seeking 

i.​ Active, vocal Board (invitation: cameras on) 
ii.​ Ensure sufficient meeting time for decisions 
iii.​ Make Board Meetings safe spaces for contribution & ideation 
iv.​ Fully discuss strategic decisions in advance and over time 
v.​ Assume best intent on part of board members 

 

2.​ Annual General Meeting: Seating of 2025-2026 Board 
a.​ Apereo Board of Directors' two (2) open Individual Member seats. 

i.​ Amol Meshram: 38 
ii.​ Marcel Oostdijk: 37 

b.​ Apereo Board of Directors' four (4) open Organizational Member seats. 
i.​ Wilma Hodges: 13 
ii.​ Dede Hourican: 12 
iii.​ Wayne Smith: 9 
iv.​ Tonco Tijdeman: 9 

c.​ Introductions of returning Board members 
i.​ Shoji Kajita 
ii.​ Stephanie Lieggi 
iii.​ Patrick Masson, Executive Director (ex officio) 
iv.​ Angela Newell 
v.​ Theresa Rowe, Treasurer (ex officio) 
vi.​ Josh Wilson 
vii.​ Inge Donkervoort 

d.​ Introductions of Apereo Foundation staff 
i.​ Kathy Azevedo, Event Coordinator 
ii.​ Josh Baron, Development Officer 
iii.​ Jenn Cummings, Community & Membership Manager 



iv.​ Phyllis Dobbs, Controller 
v.​ Laura Graves, Sr. Accountant 
vi.​ Michelle Hall, Communications Manager 

e.​ Presentation of Annual Report 

 

3.​ Decision: Approval of Past Meeting’s Minutes 
i.​ Review of Minutes ( ) Minutes | 25 June 2025 Board Meeting
ii.​ MOTION: Accept the minutes for June 2025 and post them on the 

Apereo website. (Forwarded: Josh, Seconded: Wilma)  
iii.​ Tally of vote in chat 

1.​ +1 = approve – 4 
2.​ 0 = abstain – 3 
3.​ -1 = disapprove – 0 

 

4.​ Decision(s): Timely New Business 
a.​ Board officer elections (see ) Roles of Apereo Board Officers

i.​ Chair 
1.​ Nominations: Josh Wilson 
2.​ Elections: [tally for: 9 - tally against: 0] 

ii.​ Vice-chair 
1.​ Nominations: Wilma Hodges  
2.​ Elections: [tally for: 7 - tally against: 0] 

iii.​ Secretary 
1.​ Nominations: none 
2.​ Elections: [tally for - tally against] 

iv.​ Treasurer (see Job Description included in the
 2022 Finance Committee Charter

1.​ Nominations: Theresa Rowe 
2.​ Elections: [tally for: 7 - tally against: 0] 

b.​ Finance Committee member elections (see ). In 2022 Finance Committee Charter
addition to the Finance Committee Chair (Treasurer), the Finance Committee is composed 
of two additional members who are members of the Apereo Board of Directors. Ex officio, 
non-voting, members of the Apereo Finance Committee include the Executive Director and 
Controller, plus additional external “experts” as identified by the committee. 

i.​ Nominations: Josh & Marcel 
ii.​ Elections: [tally for - tally against1], [tally for - tally against2] 

 

https://docs.google.com/document/d/1j9o2JlHHP83rYIKbrG9wy3NaFhOFmXs8kpgdjP32PBE/edit?usp=drive_link
https://docs.google.com/document/d/1B9YR5hu-6rsQVr5ERK8odf2yMLz80yGPA2tkrG46Khc/edit#heading=h.d7v302lw68is
https://docs.google.com/document/d/1YbKmDZhhdDT0MHIENqXjb5mB5_qspLpmGfv4mkTKc40/edit#heading=h.urwap7wvbz42
https://docs.google.com/document/d/1YbKmDZhhdDT0MHIENqXjb5mB5_qspLpmGfv4mkTKc40/edit#heading=h.urwap7wvbz42
https://docs.google.com/document/d/1zsVhY3qdN1FFlyr134yem0AJ78lBD5iwY_UcMlD0Lyw/edit?tab=t.0#heading=h.a343mloy5qy8


 

 

 

5.​ Information: From the Treasurer 
a.​ Background reading: 

i.​ July 2025 notes (no meeting) 
ii.​ June 2025 – no meeting, notes with May 2025 financials provided 

b.​ Updates and comments from minutes 
c.​ Invitation to Board - 

i.​ Wilma Hodges and  volunteer to attend Finance Marcel Oostdijk
Committee meeting 

d.​ $ 25,000+ in unrealized new funding through new initiatives – it’s a start in 
the right direction. 

i.​ 13K NSF 
ii.​ 10K new commercial membership 
iii.​ 2K Ithaka open source consulting 

 

6.​ Information: From the Executive Director 
a.​ Review  
b.​ Strategic initiatives 

i.​ Brand awareness growth (PLEASE help promote) ​
[recently: participation at OW2 Con 25 and UN OS Week] 

1.​ OW2 
a.​ Education track 
b.​ Two Workshops 

i.​ OSSHE research 
ii.​ Open Source AI Definition with OSI 

2.​ UN Open Source Week 2025 
a.​ Josh Baron and Wes Turner are attending on behalf of 

Apereo (Stephanie Lieggi and Angela Newell also 
attending, representing CRUIOSS and their campus 
OSPOs). 

3.​ AI Action Plan: 
a.​ The Institute for Progress highlights key responses to 

the US Administration's requests for public comment:  

mailto:marcel.oostdijk@apereo.org
https://docs.google.com/document/u/0/d/1fGzSbEEyKY_ZGIQgCZs3vzRAnb-WOYjTNmVvY2DMqbw/edit
https://docs.google.com/document/d/1HHKYDfgxjWs44IAobUbkELmkZmriiMjatRE-7_6vv0w/edit?usp=sharing
https://www.ow2con.org/view/2025/
https://www.ow2con.org/view/2025/Breakout_Sessions/Open_Source_Education_Science_Research
https://docs.google.com/presentation/d/101MdouI6YTkVojxdxfdPpI3AWRLyvRR51nN90vOqnsE/edit?slide=id.g2d5e6b7e606_0_20#slide=id.g2d5e6b7e606_0_20
https://docs.google.com/presentation/d/1TkVexXXtshgKMb3XiKN9zjz9pNxBvPkjeI5A4Og99s0/edit?slide=id.g3687ee61e9c_0_0#slide=id.g3687ee61e9c_0_0
https://www.un.org/digital-emerging-technologies/content/open-source-week-2025
https://ifp.org/


b.​ Among 9,000 comments submitted OSI/Apereo 
Foundation, one of the 33 included. 

4.​ FOSSY 
5.​ NSF Workshop 

a.​ Call for participation 
6.​ ATO 

a.​ Non-profit Sponsor (conference booth, complementary 
tickets, reduced tickets) 

7.​ EDUCAUSE 
a.​ Invited participation from EdX and Ihaka S&R 
b.​ Hosting Openness CG 

8.​ Apereo MicroConferences 
a.​ June Microconference 
b.​ 700+ registrants over ~25 sessions since 2023 

(expanding our reach, brand awareness) 
9.​ Eclipse Open Community Experience (OCX) 

ii.​ Membership 
1.​ Loss of Duke University,  Hochschule für Technik Stuttgart, 

Roger Williams, University of Edinburgh 
a.​ Conducting exit interviews 

2.​ 2025 focus on Community Memberships 
a.​ Have begun soliciting memberships 

i.​ Example: 1EdTech 
b.​ Engaging with prior institutional memberships 
c.​ Engaging with open source communities 

i.​ OpenInfra (now part of LF). 
ii.​ Eclipse Foundation 

3.​ Commercial Membership Relaunch 
a.​ Membership template 
b.​ OpenCampus–It’s Official! 
c.​ Commercial Membership Advisory Board 

i.​ Initial discussions with current commercial 
members, business leaders, and member 
prospects 

ii.​ Chaired by a current board member with 
commercial experience. 

iii.​ Unicorn discussions 

https://drive.google.com/file/d/1CWExKhCq_7Sjt7zux9HbAidK2hH0G6Q-/view?usp=drive_link
https://drive.google.com/file/d/1CWExKhCq_7Sjt7zux9HbAidK2hH0G6Q-/view?usp=drive_link
https://2025.fossy.us/
https://www.apereo.org/sites/default/files/2025-04/CFP-Sustaining-Open-Source-Software-in-the-Research-Enterprise-04162025-1.pdf
https://2025.allthingsopen.org/
https://events.educause.edu/annual-conference
https://www.ocxconf.org/event/2026/summary
https://www.apereo.org/join-us/community-members
https://www.1edtech.org/
https://docs.google.com/document/d/1b1AR5uGyGig4GxBRIAf23VnYCbV_pZUHwTMhOyfVuXo/edit?tab=t.0
https://docs.google.com/document/d/12UBR4ZEBM1aEmqLN8BX12_ThPXXm0YhJ/edit


4.​ New Projects 
a.​ Dat Ecosystem (!!) 

i.​ Announced! 

ii.​  Press Release: Apereo Foundation Welcomes 
the dat-ecosystem Community 

iii.​  Apereo Landing Page: dat-ecosystem at 
Apereo 

iv.​  Official Website: dat-ecosystem.org 
b.​ Others of interest 

i.​ DoeNet 
ii.​ ScholarLattice 
iii.​ Fordj 

5.​ Current projects 
a.​ The international community is expressing concerns 

regarding current US policies and Executive Orders. 
i.​ US Council of Non-Profits 

iii.​ Revenue growth (development)​
Apereo continues to build a network among funders, introducing the 
organization, positioning itself as a thought leader and core service 
provider to both projects and campuses and scoping the Foundation’s 
membership and strategic initiatives. 

1.​ Sloan Foundation 
2.​ FOSS Fund 
3.​ National Science Foundation 

a.​ Proposal submission of Working Group 
4.​ NL Net  

a.​ CAS Application 
5.​ Commercial memberships (above)​

 
c.​ ED Activities 

i.​ Please send any questions regarding activities to Patrick. 
1.​ Accounting activities​ 
2.​ Community activities 
3.​ Communications activities 
4.​ Development activities 
5.​ All Staff Meetings 
6.​ PMC Meetings 

https://dat-ecosystem.org/
https://www.apereo.org/news/2025/apereo-foundation-welcomes-dat-ecosystem-community
https://www.apereo.org/news/2025/apereo-foundation-welcomes-dat-ecosystem-community
https://www.apereo.org/programs/software/dat-ecosystem
https://www.apereo.org/programs/software/dat-ecosystem
https://dat-ecosystem.org/
https://www.doenet.org/
https://preview.scholarlattice.org/
https://fordj.org/
https://www.councilofnonprofits.org/files/media/documents/2025/chart-executive-orders.pdf
https://sloan.org/
https://floss.fund/
https://www.nsf.gov/
https://docs.google.com/document/d/1-VxffwfHls_mI8Z0HF6qP4tQKoCY2z_y/edit
https://nlnet.nl/
https://docs.google.com/document/d/1yqVfaMtWOJM_zXXzQs1A2JQL21NfAK0RgCmNq0pNc7U/edit?tab=t.0#heading=h.tozbcb39bh3d
https://docs.google.com/document/d/1eKjwePk3XCw_sfUz-3Y_t4PVGuR-Y5Qh/edit?skip_itp2_check=true
https://docs.google.com/document/d/1ngzzYElNCYFcW4Zsxf94ky8KNs6cfx8ZYY2JMQJxL1s/edit#heading=h.kv84pjonzg46
https://docs.google.com/document/d/1t6GOamUczHG09jYgAyHovW7BmYeRbxc9L1BPjXxpnLI/edit
https://docs.google.com/document/d/1DUyDURDcvwnCa4IEGgWgoPVazlzzNqoyubplg4WRs1c/edit
https://docs.google.com/document/d/1sOpPxY-BgPp4DqIzv0RW4F37es6k2z70X73qz4EgtNw/edit?tab=t.0#heading=h.5urdhkixlrp0
https://docs.google.com/document/d/1uBoZWQQSeN_sMrHCbUM5_fdylrloDHQpjGTAaKLZA5s/edit?tab=t.0#heading=h.jzbb9f8dzcie


 

6.​ MOTION: Adjourn the Meeting ​
(Forwarded: Inge:,  Seconded: Wilma): 

a.​ Tally of vote in chat 
i.​ +1 = approve – 6 
ii.​ 0 = abstain – 0 
iii.​ -1 = disapprove – 0 

 

Adjourned 11:05 AM EDT 

 

Strategic Discussion (>30 mins) 
None during July 23, 2025, Board meeting. 

 

 

Generally, no decisions will be made during this portion of the meeting. 

 

7.​ Discussion of Annual Report  
a.​ Thoughts? Reactions? 
b.​ How we got here? 
c.​ Underscore of strategic initiatives 

 

 

8.​ Next Meeting’s Agenda Setting: 
a.​ Carry forward? 

i.​ tbd 
b.​ New items? 

i.​ tbd​
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