
 
Apereo Board Meeting Minutes 

27 August 2025, 10 am EDT 

Agenda for this meeting:  Agenda | 27 August 2025 Board Meeting

Call-in Information: 

●​ Online: please log in to BigBlueButton at: Apereo Board Room  
●​ Phone: To join this meeting by phone, dial:​

 1-863-208-0022 /  (1-855-215-5935 toll-free)​
Then enter 147 891 347 as the conference pin number.​
Tip: Press the '0' key on your phone to mute/unmute yourself. 

Officers: 

●​ Chair: Josh Wilson 
●​ Vice Chair: Wilma Hodges 
●​ Secretary: tbd 
●​ Treasurer: Theresa Rowe 
●​ Executive Director: Patrick Masson 

Attending: (bold) 

●​ Daniel Izquierdo Cortázar 
●​ Inge Donkervoort 
●​ Wilma Hodges 
●​ Dede Hourican 
●​ Shoji Kajita 
●​ Stephanie Lieggi 
●​ Patrick Masson, Executive Director (ex officio) 
●​ Amol Meshram 
●​ Angela Newell 
●​ Marcel Oostdijk 
●​ Theresa Rowe, Treasurer (ex officio) 

https://docs.google.com/document/d/1IDTQS9AUDgzWdBMnpSibEGhgSbiXLxIILTJTnzpIxeY/edit?tab=t.0
https://apereo.gl.rna1.blindsidenetworks.com/rooms/pat-i7z-wu8-pi1/join


●​ Wayne Smith 
●​ Tonco Tijdeman 
●​ Josh Wilson 

Absent with apologies: 

●​ Daniel Izquierdo Cortázar 
●​ Angela Newell 
●​  
●​  

Absent: 

●​ Wayne Smith 

Guests: 

●​ Josh Baron, Apereo Foundation Development Officer 

Quorum: 10:03 AM EDT (of 11) 

Called to Order: 10:03 AM EDT 

 

 

From Apereo Bylaws: Article VI. Section 7. Quorum 

Fifty percent (50%) of the entire Board of Directors shall constitute a quorum for the 
transaction of business at any meeting of the Board of Directors. The Board of 
Directors shall not conduct any formal actions, motions, decisions, policies or any 
related functions on behalf of the Foundation absent a quorum, unless specifically 
allowed under these Bylaws. The Directors present at a duly organized meeting of 
the Board of Directors may continue to do business until adjournment, 
notwithstanding the withdrawal of enough Directors to leave less than a quorum. 
Less than a quorum may adjourn any meeting of the Board of Directors. 

 

Background reading 

●​  Apereo_AGM Strategic Review
●​ Patrick’s recap of OSS in Research Enterprise workshop 

https://docs.google.com/presentation/d/1KMjdlSH1GwMpQ91uGOCp2JtvqXm4iyag9WvG2BQQwJw/edit?usp=sharing
https://www.linkedin.com/pulse/recap-sustaining-open-source-software-research-patrick-masson-bfgke/?trackingId=Qa7oLWvRVgsIA7ex6nkJNg%3D%3D


●​ Board Background material: 
https://xerte-apereo.dlearning.nl/xapi_launch.php?template_id=6&group=apereo 
Password: #apereo25 

 

Agenda 

Decisions & Reports (<30 mins) 
1.​ Information: Chair’s Preamble 
a.​ Today’s meeting 

i.​ Focus on strategic activities: brand awareness, revenue growth 
ii.​ Highlighting upcoming conferences with Board member participation:

 Apereo Board Conference Participation 2025-2026
b.​ About the Board 

i.​ Responsible for oversight of policy, finance, strategy 
ii.​ Member roles: Attend, Prepare, Speak, Advocate 

c.​ The Board culture we’re seeking 
i.​ Active, vocal Board (invitation: cameras on) 
ii.​ Ensure sufficient meeting time for decisions 
iii.​ Make Board Meetings safe spaces for contribution & ideation 
iv.​ Fully discuss strategic decisions in advance and over time 
v.​ Assume best intent on part of board members 

 

 

2.​ Decision: Approval of Past Meeting’s Minutes 
i.​ Review of Minutes ( ) Minutes | 23 July 2025 AGM + Board Meeting
ii.​ MOTION: Accept the minutes for July 2025 and post them on the 

Apereo website. (Forwarded: Dede, Seconded: Amol)  
iii.​ Tally of vote in chat 

1.​ +1 = approve – 6 
2.​ 0 = abstain – 2 
3.​ -1 = disapprove – 0​

 

 

https://docs.google.com/spreadsheets/d/1dQiUYqL0iOJmpqnmaAyIyAoy-EHJOe6NFN85DSYGA8Y/edit?gid=0#gid=0
https://docs.google.com/document/d/1SBG5oCdWj1nQIbARuUJkVP45AasHoSQeYN3aLzmCFAs/edit?tab=t.0
https://xerte-apereo.dlearning.nl/xapi_launch.php?template_id=6&group=apereo


 

3.​ Decision(s): Timely New Business 
i.​ none 

 

 

 

4.​ Information: From the Treasurer 
a.​ Background reading: 

i.​ August 2025 
ii.​ July 2025 

b.​ Updates and comments from minutes 
i.​ Quiet time of year 
ii.​ Financials stable 
iii.​ 3 current projects: Finance 101 for Board, finishing the audit (big 

milestone), create a budget for 2026 
c.​ We’re assembling a Board Finance 101 explainer. Here’s the outline, which is 

still being fleshed out. This content, when ready, will be added to the Board 
explainer content in Xerte.  

 

5.​ Information: From the Executive Director 
a.​ Reminder to review and comment on the 2025 Annual Report 
b.​ Strategic initiatives: upcoming 

i.​ OSSHE 
1.​ Working with Ithaka to get a quote/proposal 
2.​ Shared findings from the recent LF Report 

ii.​ Brand awareness growth (PLEASE help promote)  
1.​ OSS in the research enterprise  

a.​ The Big Picture of Open Source Sustainability 
b.​ Session slides 
c.​ Follow-ups 

i.​ Survey and report 
d.​ “Signals” 

2.​ All Things Open (ATO) & Community Leadership Summit 

https://docs.google.com/document/d/1IpNpOEi5PbXqwAcibdygtmHO1VMv3Y_uoFnQsr3ig6o/edit?tab=t.0#heading=h.3sceddgk54sl
https://docs.google.com/document/d/1fGzSbEEyKY_ZGIQgCZs3vzRAnb-WOYjTNmVvY2DMqbw/edit?usp=drive_link
https://docs.google.com/document/d/1pjdEOpSVIe29j7Z-l0YVFoP1eRMdPYmO2o2E53T25NI/edit?tab=t.0
https://docs.google.com/document/d/1zsVhY3qdN1FFlyr134yem0AJ78lBD5iwY_UcMlD0Lyw/edit?tab=t.0
https://docs.google.com/document/d/13dZrAz089PVnGOhP2QUAiBqNG0XuQYHAFyxq8cM-RkA/edit?tab=t.0#heading=h.zgltff34jxsj
https://www.linkedin.com/pulse/recap-sustaining-open-source-software-research-patrick-masson-bfgke/?trackingId=Qa7oLWvRVgsIA7ex6nkJNg%3D%3D
https://rosalynmetz.substack.com/p/the-big-picture-of-open-source-sustainability
https://docs.google.com/presentation/d/1Pr8QhIAzG_yNLY6uimStEuPMln2DQF8GPf5A6mMrMa8/edit?slide=id.g344fd9ccce1_0_0#slide=id.g344fd9ccce1_0_0
https://2025.allthingsopen.org/
https://2025.allthingsopen.org/community-leadership-summit


a.​ Non-profit Sponsor (conference booth, complementary 
tickets, reduced tickets) 

b.​ Prospective consultant attending to assess commercial 
sponsorship and partnership opportunities. 

3.​ EDUCAUSE 
a.​ Three sessions (two panels and one poster) 
b.​ Hosting Openness CG 
c.​ Prospective consultant attending to assess commercial 

sponsorship and partnership opportunities. 
d.​ Planning open source software community meet-up. 

4.​ Eclipse Open Community Experience (OCX) 
5.​ SCaLE 

a.​ Organizing Education Track (In discussions) 
6.​ Open Source Congress 2025 
7.​ Others? 

a.​ Share and attend an event of interest. 
8.​ Apereo MicroConferences 

a.​ September Microconference 
i.​ Duane O’Brien Capital One 

b.​ 800+ registrants, 700+ attendees, 40+ countries, 200+ 
campuses. 

iii.​ Strategic Growth 
1.​ Commercial Memberships 

a.​ New activity 
i.​ OpenCampus, $10,000 

1.​ Announcement pending 
ii.​ JMC MicroConference Sponsorship 

1.​ In-kind ($2500) sponsorship of Apereo 
MicroConferences for CiviCRM support. 

iii.​ Chainguard 
1.​ Commercial Membership ($10,000) 
2.​ Sponsorship of OSSHE Report 

b.​ Potential commercial membership consultant 
c.​ Membership template 
d.​ Commercial Membership Advisory Board 

https://events.educause.edu/annual-conference
https://www.ocxconf.org/event/2026/summary
https://www.socallinuxexpo.org/scale/22x
https://www.opensourcecongress.org/event/2025/open-source-congress-2025
https://docs.google.com/spreadsheets/d/1P50Uu56A8pVDtRKgQvcdgbqYiJjAmOfRfvTulOFDxwc/edit?gid=0#gid=0
https://www.linkedin.com/feed/update/urn:li:activity:7365772053347504128/
https://docs.google.com/document/d/1b1AR5uGyGig4GxBRIAf23VnYCbV_pZUHwTMhOyfVuXo/edit?tab=t.0
https://www.chainguard.dev/open-source
https://docs.google.com/document/d/12UBR4ZEBM1aEmqLN8BX12_ThPXXm0YhJ/edit


i.​ Initial discussions with current commercial 
members, business leaders, and member 
prospects 

ii.​ Chaired by a current board member with 
commercial experience. 

iii.​ Unicorn discussions 
2.​ Grants 

a.​ NSF/Sloan/CZI Workshop ($15,000) 
b.​ University of Minnesota, POSE Phase I grant ($30,000) 

i.​ Partnership with Unicon 
c.​ Continued work with Dat Ecosystems, CAS, and FLOSS 

Projects. 
3.​ 2025 focus on Community Memberships 

a.​ Have begun soliciting memberships 
i.​ Example: 1EdTech 

b.​ Engaging with prior institutional memberships 
c.​ Engaging with open source communities 

i.​ OpenInfra (now part of LF). 
ii.​ Eclipse Foundation 

4.​ New Projects 
a.​ Dat Ecosystem (!!) 

i.​ Announced! 

ii.​  Press Release: Apereo Foundation Welcomes 
the dat-ecosystem Community 

iii.​  Apereo Landing Page: dat-ecosystem at 
Apereo 

iv.​  Official Website: dat-ecosystem.org 
b.​ Others of interest 

i.​ DoeNet 
ii.​ ScholarLattice 
iii.​ Fordj 

5.​ Current projects 
a.​ The international community is expressing concerns 

regarding current US policies and Executive Orders. 
i.​ US Council of Non-Profits 

iv.​ Revenue growth (development)​
Apereo continues to build a network among funders, introducing the 

https://www.apereo.org/join-us/community-members
https://www.1edtech.org/
https://dat-ecosystem.org/
https://www.apereo.org/news/2025/apereo-foundation-welcomes-dat-ecosystem-community
https://www.apereo.org/news/2025/apereo-foundation-welcomes-dat-ecosystem-community
https://www.apereo.org/programs/software/dat-ecosystem
https://www.apereo.org/programs/software/dat-ecosystem
https://dat-ecosystem.org/
https://www.doenet.org/
https://preview.scholarlattice.org/
https://fordj.org/
https://www.councilofnonprofits.org/files/media/documents/2025/chart-executive-orders.pdf


organization, positioning itself as a thought leader and core service 
provider to both projects and campuses and scoping the Foundation’s 
membership and strategic initiatives. 

1.​ Sloan Foundation 
2.​ FOSS Fund 
3.​ National Science Foundation 

a.​ Proposal submission of Working Group 
4.​ NL Net  

a.​ CAS Application 
5.​ Commercial memberships (above)​

 
c.​ ED Activities 

i.​ Please send any questions regarding activities to Patrick. 
1.​ Accounting activities​ 
2.​ Community activities 
3.​ Communications activities 
4.​ Development activities 
5.​ All Staff Meetings 
6.​ PMC Meetings 

 

6.​ MOTION: Adjourn the Meeting ​
(Forwarded: Dede:,  Seconded: Wilma): 

a.​ Tally of vote in chat 
i.​ +1 = approve – x 
ii.​ 0 = abstain – y 
iii.​ -1 = disapprove – z 

 

Adjourned 10:23 AM EDT 

 

Strategic Discussion (>30 mins) 
Generally, no decisions will be made during this portion of the meeting. 

 

7.​ Discussion of recent strategic activities 

https://sloan.org/
https://floss.fund/
https://www.nsf.gov/
https://docs.google.com/document/d/1-VxffwfHls_mI8Z0HF6qP4tQKoCY2z_y/edit
https://nlnet.nl/
https://docs.google.com/document/d/1yqVfaMtWOJM_zXXzQs1A2JQL21NfAK0RgCmNq0pNc7U/edit?tab=t.0#heading=h.tozbcb39bh3d
https://docs.google.com/document/d/1eKjwePk3XCw_sfUz-3Y_t4PVGuR-Y5Qh/edit?skip_itp2_check=true
https://docs.google.com/document/d/1ngzzYElNCYFcW4Zsxf94ky8KNs6cfx8ZYY2JMQJxL1s/edit#heading=h.kv84pjonzg46
https://docs.google.com/document/d/1t6GOamUczHG09jYgAyHovW7BmYeRbxc9L1BPjXxpnLI/edit
https://docs.google.com/document/d/1DUyDURDcvwnCa4IEGgWgoPVazlzzNqoyubplg4WRs1c/edit
https://docs.google.com/document/d/1sOpPxY-BgPp4DqIzv0RW4F37es6k2z70X73qz4EgtNw/edit?tab=t.0#heading=h.5urdhkixlrp0
https://docs.google.com/document/d/1uBoZWQQSeN_sMrHCbUM5_fdylrloDHQpjGTAaKLZA5s/edit?tab=t.0#heading=h.jzbb9f8dzcie


a.​ Brand awareness: FOSSY 2025 
b.​ Strategic growth:  

i.​ OSS in Research Enterprise workshop 
1.​ Photos:  SOSSRE Event Photos

2.​ Slides and agenda:  SOSSRE Slides
3.​ Patrick’s recap of the workshop on LinkedIn 

ii.​ U Minnesota / DoeNet grant (announcement) 
1.​ POSE (Pathways to Open Source Ecosystems) is an NSF 

grant. 
https://www.nsf.gov/funding/opportunities/pose-pathw
ays-enable-open-source-ecosystems 

c.​ For discussion: 
i.​ How did they go?  
ii.​ What did we learn? 
iii.​ What’s next? 
iv.​ Highlights from chat 

1.​ Marcel mentions: another interesting report from LF - 
https://www.linuxfoundation.org/research/state-of-sove
reign-ai?hsLang=en 

2.​ Tonco suggests we connect with SURF (Netherlands) 
umbrella organization for EdTech in HE/Universities… 

3.​ We’re already proposing to https://nlnet.nl/ 
4.​ Funding opportunity with DAT. 

https://www.opentech.fund/ 
5.​ Amol suggests sharing information about Apereo’s 

projects for Board member awareness; allows for better 
advocacy on Apereo’s behalf 

a.​ Some information already in Board background 
reading in Xerte. 

b.​ Feedback on how to build on that? 

 

 

8.​ Next Meeting’s Agenda Setting: 
a.​ Carry forward? 

i.​ tbd 
b.​ New items? 

https://drive.google.com/drive/u/1/folders/1TLEt2M8L62KeSJJAWOSh9HbXNhQ-USGt
https://docs.google.com/presentation/d/1Pr8QhIAzG_yNLY6uimStEuPMln2DQF8GPf5A6mMrMa8/edit?slide=id.g344fd9ccce1_0_0#slide=id.g344fd9ccce1_0_0
https://www.linkedin.com/pulse/recap-sustaining-open-source-software-research-patrick-masson-bfgke/?trackingId=Qa7oLWvRVgsIA7ex6nkJNg%3D%3D
https://www.linkedin.com/pulse/recap-sustaining-open-source-software-research-patrick-masson-bfgke/
https://www.apereo.org/news/2025/apereo-foundation-partners-university-minnesota-advance-sustainable-open-source-ecosystem
https://www.nsf.gov/funding/opportunities/pose-pathways-enable-open-source-ecosystems
https://www.nsf.gov/funding/opportunities/pose-pathways-enable-open-source-ecosystems
https://www.nsf.gov/funding/opportunities/pose-pathways-enable-open-source-ecosystems
https://www.linuxfoundation.org/research/state-of-sovereign-ai?hsLang=en
https://www.linuxfoundation.org/research/state-of-sovereign-ai?hsLang=en
https://www.linuxfoundation.org/research/state-of-sovereign-ai?hsLang=en
https://nlnet.nl/
https://www.opentech.fund/


i.​ tbd​
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