
 

An Open Letter to the Higher Education Community 

Higher education has outsourced its digital soul, it’s time we reclaim it! 

Higher education has spent twenty-five years building digital ecosystems that power teaching, 
learning, research, and scholarship. These systems, a mix of open and proprietary technologies,  
have enabled tremendous innovation. Yet as the landscape has evolved over the past decade, 
greater reliance on a small number of proprietary technology providers has quietly increased. 

During this period, the strategic visibility of Open Solutions (open source software and open 
standards) has faded while market disruptions, such as consolidation and bankruptcies, have 
significantly narrowed institutional choice. Once central to higher education’s innovation agenda, 
openness has been deprioritized due to prevalent myths regarding open source risks and 
perceptions of past challenges, both amplified by proprietary marketing narratives. This 
observation is not a critique of higher education but rather a realization of an opportunity to 
strengthen and safeguard autonomy while reimagining our digital future. 

Around the world, digital sovereignty, data privacy, and software security are becoming a 
defining priority’1. Globally, communities and nations recognize that addressing these strategic 
issues requires reducing reliance on singular proprietary pathways. Open Solutions offer the 
clearest path forward: transparency, collaboration when desired, independence when 
needed, and the freedom to shape our tools, not merely adopt them. Higher education shares 
this imperative and, because of its historical role in producing Open Solutions2 as well as 
preparing our future workforce, it has a unique opportunity to lead.  

Ironically, even as investment in Open Solutions has declined, dependence on them has grown. 
At the core infrastructure level, open technologies can be found in nearly every proprietary 
product used in higher education today3. Open standards enable interoperability. Open source 
forms the backbone of the internet itself. Higher education already relies on an open 
infrastructure for all of its core business operations, but without an intentional strategy 
to sustain it nor innovate on top of it with new enterprise academic applications. 

A more intentional and strategic approach to investing in and sustaining Open Solutions has the 
potential to elevate quality, expand access, spark innovation, and reduce the cost of higher 
education’s digital ecosystem. But such a shift will not be simple. It requires coordinated 
investment, capacity-building, applying lessons learned from the past, and—most importantly—a 
mindset change from being a consumer of edtech to becoming a producer and co-creator 

3 See Open Source in Higher Ed: Early Findings from Apereo’s OSSHE Study 
2 Linux, Apache Web Server, R, LTI, and Python (among others) all originated at institutions of higher education 
1 Higher education example: the majority of German institutions have adopted an open source LMS 
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https://www.apereo.org/news/2025/open-source-higher-ed-early-findings-apereos-osshe-study-and-how-you-can-get-involved


 

of digital solutions. If realized, this transition unlocks something proprietary models 
fundamentally cannot: true autonomy over the digital commons that institutions rely on every 
day. Open Solutions break vendor lock-in, stimulate meaningful market competition, lower 
long-term costs, and empower institutions to innovate on their own terms, aligned with their 
missions, values, and the communities they serve. 

For these reasons, we issue a collective call to action: It is time for higher education to reclaim 
strategic control of its digital future and the commons on which it relies. 

If this call to action resonates with you, we need your help! 

We are at the beginning of this work and seek trailblazers who can join our small but mighty 
community to help shape the movement to come. A movement focused on catalyzing a global 
shift in higher education toward building, adopting, deploying, and sustaining Open Solutions, 
restoring openness as a strategic priority and strengthening the shared digital commons on 
which higher education relies. 

Are you ready? 

Then join our movement and sign the letter! While joining only commits you to receiving 
regular updates on our work, we hope that you will also consider contributing to our early 
initiatives, which will include applying lessons learned to new strategic solutions, seeking 
resources to spur and drive new Open Solutions, conducting and publishing related research, 
and supporting communication and marketing initiatives to galvanize academic leadership. 

Signed, 
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Patrick Masson (USA),​
Executive Director, Apereo Foundation 
Josh Wilson (USA), ​
Board Chair, Apereo Foundation 
David Wiley, Ph.D.* (USA), ​
Associate Professor, Marshall University, 
Co-founder, Lumen Learning 
Ed Zarecor (USA), Vice President of 
Engineering, Open edX project 
Jack Suess* (USA), ​
VP of IT & CIO, ​
University of Maryland, Baltimore County 
 

Cable Green, Ph.D. (USA), ​
Former Director of Open Education, ​
Creative Commons 
Thierry Carrez (France), ​
General Manager, ​
OpenInfra Foundation ​
Vice-Chair, Open Source Initiative 
Deb Nicholson (USA),  
Executive Director,  
Python Software Foundation 
Dr. Dawn Foster (United Kingdom), Board 
Director, OpenUK and Governing Board 
Co-Chair, CHAOSS. 
 

https://www.apereo.org/programs/our-programs/open-renaissance-group-reclaiming-higher-educations-digital-future
https://www.apereo.org/programs/our-programs/open-renaissance-group-reclaiming-higher-educations-digital-future
https://apereo.civicrm.org/civicrm/sign-petition
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Wilma Hodges, Ed.D. (USA), ​
Board Vice-Chair, Apereo Foundation​
Founder, Red Willow Solutions​
SakaiLMS Project 
Dede Hourican (USA), ​
Board Director, Apereo Foundation​
SakaiLMS Project  
Shoji Kajita, Ph.D (Japan), ​
Board Director, Apereo Foundation 
Stephanie Lieggi (USA), ​
Board Director, Apereo Foundation​
UC Santa Cruz 
Marcel Oostdijk (The Netherlands), ​
Board Director, Apereo Foundation​
Founder at Outfox 
Inge Donkervoort (The Netherlands), ​
Board Director, Apereo Foundation​
Project Management Committee, Xerte 
Project 
Daniel Izquierdo Cortázar (Spain), Board 
Director, Apereo Foundation / CEO Bitergia 
Amol Meshram (USA), Board Director, Apereo 
Foundation  
Josh Baron (USA), ​
Development Officer, Apereo 
Foundation/Founder, Baron’s EdTech 
Consulting 
Olawale Fabiyi (Gambia), ​
Founder & ED, ODSI​
Technical Advisor, Ministry of Higher 
Education, Research, Science and Technology 
William Rose (USA),  
HAX Platform Owner, Office of Digital Learning 
in the Arts & Architecture,  
The Pennsylvania State University 
Bryan Ollendyke (USA), 
HAX Project Lead, Office of Digital Learning in 
the Arts & Architecture, ​
The Pennsylvania State University  

Norman Bier (USA), Executive Director, Open 
Learning Initiative and Simon Initiative, 
Carnegie Mellon University 
Stefano Maffulli (Italy), ​
Former Executive Director, ​
Open Source Initiative 
Kate Valenti (USA), ​
CEO, Unicon 
Kirsten Ingmar Heiss, MD (Germany), Founder 
& CEO, OpenCampus GmbH 
Melissa Mitchell (France), ​
Head of Business Development & Product 
Innovation, OpenCampus GmbH 
Dave Mendez (USA), ​
Sr. Director of Critical Infrastructure, Unicon; 
AWS Certification Lead Subject Matter Expert 
Fred Dixon (Canada), ​
CEO, Blindside Networks​
(creators of BigBlueButton) 
Ben Cotton (USA), Author, Program 
Management for Open Source Projects 
Georg Link, Ph.D. (USA), ​
Co-founder and Board Member of CHAOSS 
Tim Carroll (USA), ​
Global leader, OpenLogic by perforce​
former Apereo board member 
Misagh Moayyed (Dubai), ​
Apereo CAS, Chairman 
Wayne Mackintosh, Ph.D. (New Zealand), ​
Former Managing Director, ​
Open Education Resource Foundation 
Carey Hatch* (USA),​
Dean of Libraries, University at Albany  
Rosalyn Metz* (USA), ​
CTO, Libraries and Museums, ​
Emory University 
Steel Wagstaff (USA), Pressbooks 
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Dave Fusco, Ph.D. (USA), ​
HAX Contributor, College of Information 
Sciences and Technology, ​
The Pennsylvania State University  
Nate Angell (USA),  
Founder, Nudgital 
Alison Gazarek (USA), Principal, Education, 
Intentional Futures 
Wesley D. Turner, Ph.D., ​
Director, Rensselaer Center for Open Source; 
Professor of Practice, Department of 
Computer Science, Rensselaer Polytechnic 
Institute 
Michelle Hall, Communications Manager, The 
Apereo Foundation 
Xin Xin, Co-Executive Director / Assistant 
Professor, Processing Foundation / The New 
School​
Aaron Williamson, Managing Attorney, 
Williamson Legal​
Thierry Koscielniak, President, France 
Immersive Learning​
Josh Baron, Development Officer, Apereo 
Foundation​
Jennifer Cummings, Community Manager, 
Apereo Foundation​
David Howard, Senior Director, Academic 
Technology, North Carolina State University​
Jennifer Harmer, Technology Communications 
Specialist, Marist University​
Olaf A. Schulte, Chair, Opencast Board, ETH 
Zürich​
Kenneth (Alex) Jenkins, President & Founder, 
LibreTech Collective @ Georgia Tech​
Marvin Barksdale, Director - Open Science 
Program Office, Mass General Brigham 
Integrated Health Care System​
 

Susan Bramhall (USA), ​
Former Apereo Board Member, ​
Former Open Source Software Developer, Yale 
University  
Tomáš Müller, Ph.D.  (Czechia), ​
UniTime Technical Lead & Chair  
Tom Reijnders, Msc (The Netherlands), ​
Project Management Committee, Xerte 
Project 
Philippe Krief, Ph.D. (Belgium), ​
Research Relations Director, ​
Eclipse Foundation Europe GmbH 
David Bauer* (USA), Senior Director of 
Academic Technologies, University of Dayton 
Laura Langdon, Open Source Community 
Manager, UC OSPO Network​
Wayne Smith, Professor, California State 
University, Northridge​
Deborah Bryant, Interim Executive Director, 
Open Source Initiative​
Mark Galassi, Research Scientist, Los Alamos 
National Laboratory (but signing privately)​
Rafael Morales Gamboa, Associate Professor, 
Universidad de Guadalajara​
Tonco Tijdeman, Board Director, Apereo​
Roxana Hadad, Co-Executive Director, 
Processing Foundation​
Evelien Renders, Advisor on International 
Education​
Yasin Özarslan, Director, Center for Open and 
Distance Learning; Professor of Educational 
Technology, Department of Science and 
Culture, Yasar University​
Justin Pacella, Master's Student, Northeastern 
University​
Matthew Rice, Executive Director, Linux 
Professional Institute​
Jennifer Frank, Associate Professor & HAX 
Contributor, The Pennsylvania State University​



 

* signing in a personal capacity and not an endorsement by the university/organization.​
Names added to PDF version from web signatures April 14, 2026. 
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Mary Hooper, Associate Provost- Online 
Learning & Continuing Education, Clark 
Atlanta University​
Noelette Stout, Enterprise Access Manager, 
Idaho State University​
Christian Taylor, Chief Open Source Officer, 
Open Source Cowboy Consulting​
Marco Morales, Principal / Founder, Schema 
Education​
Peter Brau, Axim Collaborative​
Juan Camilo Montoya, CEO, Edunext​
Kirsten Leonard, Executive Director, Private 
Academic Library Network of Indiana​
Nicholas Steinwachs, President, Notch8​
Laurent David, CALL LEARNING​
Ursula Bernal Catano, CEO, ULMS LLC​
Salvador Pellicer, CEO, Entornos de 
Formación S.L​
Heather Greer Klein, Community Manager, 
Samvera Community​
Zou Yingzi, Signing Privately​
Kendall Fortney, Director, Vermont Research 
OSPO, University of Vermont​
Richard Littauer, Signing Privately​
Roeland Loggen, Team Lead Library (Open) 
Education Support, TU Delft​
Madhukar Govindaraju, CEO, Numly, Inc.​
Carolyn Caizzi, Signing Privately​
Karsten Wade, Chief Community Architect, 
Open Community Architects​
Ruby Macdougalll, Signing Privately​
Christopher Misra, Signing Privately​
Chelsea Monet Fort, Web Designer, Emory 
University​
Rob Abel, EdD, CEO Emeritus, 1EdTech 
Consortium 

Sergio Hernandez, Signing Privately​
John Miller, Former infrastructure 
engineer--Brandeis University and Harvard 
Law School; CTC VISTA project alumnus, ​
Sean Holland, Associate Director of Learning 
Innovation, University of Alaska Fairbanks​
Régis Behmo, VP of Engineering, Edly​
Tavris Bradwell, Owner, EveryOneNeeded​
Clint Lalonde, Executive Director (Interim), 
BCcampus​
Manuel Hoffmann, Assistant Professor of 
Information Systems, University of California, 
Irvine​
Gauthier Kervyn, Medical 3D modeler, 
Z-Anatomy​
Amitava ‘Babi’ Mitra, Founding Executive 
Director, NEET, MIT​
Stephen Jacobs, Retired Director, Open@RIT​
Bridget Almas, Director of Operations, 
Community Supported Technologies, Lyrasis​
John Wilkin, Chief Executive Officer, Lyrasis​
Madhup Verma, VTeamLabs​
Barbara James, CTO, Awesome​
Sergio Leonardo Castro, Leonardo, Leonardo​
Laura Fortunato, Professor of Evolutionary 
Anthropology, University of Oxford​
William Gearty, Postdoctoral Researcher, 
Syracuse University OSPO​
Mpho Msimango, MPHO MSIMANGO T/A 
UBUNTU BESIWZE​
Christine Peterson, Consultant, Christine 
Peterson Consulting 
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